CHANGE

I would like to express our gratitude to everyone who has
supported our charity over the last 12 months.We had
some amazing events and support from the people in the
UK and our supporting partners in Malawi.
In January, Malawi was hit by devastating floods. Nearly 200
lives were lost and 200,000 people were displaced from
their homes.We were one of the first charities from the
UK to mobilise volunteers and be on the ground in Malawi.
Together with Asian Muslim Relief Aid (AMRA), Mai Aisha
Trust, Caravan of Mercy and your generous donations we
were on the ground distributing essential emergency relief.
Despite the floods, we have continued to develop our core
projects which are outlined in this book and our website.
On behalf of the trustees and our team, I would like to
take this opportunity to thank the donors, volunteers
and partners who have helped us help the needy
communities of Malawi. We remain committed to
supporting the people of Malawi and together we can
make a huge difference to their lives.

Hanif Lambat (Chair of Trustees)

In January 2015,
the floods in Malawi
left at least 200,000+
homeless and 176 dead.
Torrential rainfall resulted in flash
floods, causing devastation across
large parts of Malawi.The government
declared a third of the country to be a
disaster zone.
With your help, Drop of Compassion
was able to help on the ground....

“ He whom god intends good, He makes him to
suffer from some affliction.”(Al-Bukhari)
We were able to assist in several
distribution programmes:
Phalombe, Nsanje, Zomba
and into remote camps via
helicopter.
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Most people in Malawi live in villages where water is scarce. As a result,
many women and children spend most of their day collecting water.
Our main focus is on irrigation projects.We divert existing water sources (e.g. streams & rivers) to provide
better access to water. Our solution is for the provision of water permanently and we strongly believe that:

“WATER IS THE SOLUTION.”
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Site is identified by the Government of Malawi Irrigation
Department. They carry out a feasibility study of land, water sources,
environmental impact assessment, rainfall, crops that can be grown and cost.

2
3

A technical and financial proposal is produced.

Once approved the following roles will be undertaken:
• Drop of Compassion- Finance of project/Supervision/Procurement
• Department of Irrigation - Civil Engineering, Construction, Training, Technical Support
• Local community - Provide labour and local raw materials sand/bricks (if available)

Development process:

Step 1:
Step 2:
Step 3:
Step 4:
Step 5:

Create siphon from perennial river source
Build the scheme according to design
Water flow testing and refining of canals
Planting staple and cash crops
Training to local community in maintenance

Project can be extended to:
•
•
•
•

Increase scheme length
Pilot new crops		
Plant fruit groves		
Education programs

• Add fish farms (Aquaculture)
• Honey Farming
• Goat Project

Water siphon is adjustable i.e. flow is controlled allowing high
flow in dry season and low flow (or no flow) in wet season.
Maintenance of scheme is cheap and will be self sustained by community!

Permanent, easy access
to clean drinking water
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Nansembe irrigation scheme is located
in the southern region of Malawi.

Both the
Kumwandika and
Mlanga irrigation
schemes are located
in the southern
region of Malawi, near
Blantyre.

“ We made from water every living thing.” (Quran 21:30)

Fish farming is an extension to
the irrigation site. One kind donor
sponsored the whole fish pond in
Nasundu this year.
The goal of this project was to ensure food
security and reduce poverty in the district by
promoting sustainable integrated livelihood
through fish farming.
Due to the floods, the roads leading to the intended site for
the fish farm were inaccessible causing delays.The work has
restarted and will finish soon. Here are pictures of a previous
successful project.
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The Mbuzi (goat) project
empowers families through
women to alleviate poverty and
enable self sufficiency. Goats
are sustainable income sources
and are low maintenance animals.
They produce an average of four
offspring per year which may be
sold, kept for reproduction or passed
on to another family.
Goats are used for food, milk and meat. The skin
is used for materials and the droppings are used as
manure. Income generated is primarily used to pay
for school fees, purchase basic needs such as food,
medicine and clothes and fund other opportunities.

Initially we
provided training to villagers
to help them maintain the project.
We provided 64 goats (60 females and 4
males) across 2 villages. The first offspring were
collected and passed on to another family.

tion Day!
Project initia

This cycle then continues!
Ensuring financial independence
and also teaching the villagers
the principle of giving back
and sharing.

With one of the highest
populations densities in
Africa and with only 2% of the
population having access to
electricity, the people of Malawi
are cutting trees faster than the
forests can grow. They burn wood
for cooking food, keeping warm etc.
2,000 Seedlings were delivered to the Somba,
Mangochi area and were distributed throughout 15
Villages. An additional
101 seeds were planted
around a school to
educate children about
the natural environment
and empower them
with a sense of
achievement as they
watch these trees grow.

“If a person plants

and then a bird, a tree or sows seeds,
eats from it, it isor a person or an animal
gift (sadaqah) fo regarded as a charitable
r him.” (Bukhari)

Fruit trees are less like
ly to be cut down
as it’s giving ongoing be
nefit and income
generation from the sa
le of fruits.

Day!
Project Initiation

Beekeeping has a long tradition in
Africa, but is not commonly practiced
as a commercial activity because of the
lack of resources and training.
Through bee-keeping we are able to provide an income
for people who are living on average less than 60p a day.
It also enables the community to preserve the forests, as
trees are used for beehives. Additional income will be used
for buying more beehives to enhance honey production.

Training Day!

“ There emerges from their bellies a drink,(Honey) varying in colors, in which there is
healing for people. Indeed in that is a sign for a people who give thought.”(Quran 16:69)

Malaria Treat
ment

Health services
across Malawi are
either scarce or of poor
standard. This leads to
illnesses being treated too
late to cure and in some
instances not treated at all.

52% of our patient
s

Drop Of Compassion are providing easy
access to healthcare facilities through the
operation of a clinic in Somba which is in the
Mangochi District.

are treated for Mala
ria

Free treatment for all

Confidential HIV
Counseli

Due to the floods we had seen an increase
in the number of patients who came in with
either Malaria, Cholera and other waterborne
diseases.

12% of our patients are

* Approximate cost
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“ Malawi has 1 doctor for every 100,000 people,
the lowest figure for any country ”
(UN’s Human Development report)

Maternity Wing built

* Approximate cost

For overnight stay and equipment we also need electricity setup in the area,
this would be a one-off cost of £9,000.00

healthcare for child birth:
Statistics below show Malawi’ss lose their babies
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““ Malaria is the silent emergency that
kills one child every 30 seconds, about
3000 children everyday.”"”(UNICEF)
Drop of Compassion
distributed mosquito nets
to parents and guardians of
children under five who could
not afford to purchase them,
with the intention of preventing
malaria. A total of 225 mosquito
nets were distributed.
The selection process was carried out in consultation
with the local leaders for transparency.The distribution
was spread out over a period of three months with the
aim of reaching the most deserving in the community.
The recipients were first educated on the importance
of the mosquito net as a life saving intervention, and
also on how to handle and care for their nets to make
them durable and long lasting.

Drilled Boreholes provide a safe
and reliable source of water for the
whole community and avoid the risk
of cross contamination of water borne
diseases and livestock. Both women and
children can gain easy access to water,
without the risk of accidents and deaths
from falling into the water source.
Additionally, lack of water access has a great negative
social impact on women and children who bear the primary
responsibility for gathering water. This leads to less time spent
on education, farming, family and other activities.
Boreholes are drilled to reach greater depths tapping into deep
underground sources of fresh water (aquifers). Hence drilled
boreholes are more expensive to construct, but the opportunities to
support communities to grow with a borehole are far greater than a
traditionally hand dug open well.

“ The best charity is giving water to drink.” (Ahmed)

* Approximate

MATUNGWI (Gravity-fed) 2000 beneficiaries - £15,500
SABILI (Gravity-fed) 2000 beneficiaries - £14,000
LIPINDA (Gravity-fed) 2500 beneficiaries - £18,500
MSALULE (Gravity-fed) 1600 beneficiaries - £13,100
ISSA MPONDA (Motorised Pump) 2000 beneficiaries - £15,500
SOMBA (Motorised Pump) 2000 beneficiaries - £20,000

“ SadaqaH does not decrease
wealth in any way. ”(Muslim)
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Somba (Mangochi) is where the health clinic is located as well as
some of the new projects we did this year.
We want to develop Somba to become a
SELF SUSTAINABLE HUB. A model that can be used up
and down the country. Below are a few projects we hope
to undertake in the coming year:
IRRIGATION (Motorised Pump) 2000 beneficiaries - £20,000
Maternity Wing - £43,200 (per annum)
Electricity at Health Clinic - £9,000 (one-off cost)
Building Homes in Somba - £1,000 (per house)

We hope to support Education

Somba School currently has 700 children that are squeezed into 4 classrooms...
Imagine a classroom with 277 pupils in Year 1 ! With your help we hope to
build more classroom blocks and sponsor their education.
School Classroom Blocks (2 blocks) - £21,000 (per block)
Sponsoring Child Education - £5 (monthly per child)

A BIG THANK YOU to everyone who has supported us by raising
money, giving time and creating awareness. Here are some of the
highlights of events that took place this year.
ber
Arabian Nights
ed by a group of women was held in Octo
A Ladies only event organized and hoston show and a guest appearance from Sister
2014. Festivities including Dinner, fashi
Amena of Pearl Daisy.

Khidmah Annual Football Tournament
Drop of Compassion sponsored the over 16’s tournament and
As per previous years, food, drink and packaging donations frommanaged a BBQ stall.
the local businesses
were deeply appreciated.
De Montfort University Events
a cake & bake sale.
A group of enthusiastic students from the university organised
ting the different
A culture festival was held at Demontfort University promo
unity to raise
communities in Leicester. Drop of Compassion took the opport
awareness and share the Malawian culture with the students.
Radio Appeals
Drop of Compassion made their radio debut during
Pledge day was hugely successful with several promi Ramadhan 2014. The appeals
nent community leaders
supporting the drive.
Ramadhan Events
Like previous years Drop of Compassion held local stalls and events to create
awareness about the work carried out in Malawi. Mainly two successful events
.
were the “Akni and Cakes” which were held at various locations across Leicester

YOU CAN MAKE A CHANGE!
The donation of TIME is just as important as that of money. So We’d love
for you to come and be a part of our team.
Whether its admin work, events, photography or fundraising, you’ll learn life-changing
skills, meet interesting people and gain bags of experience. Along the way you’ll be
changing livelihoods and empowering the poor around the world.
For further details on how to volunteer:

please visit our website: www.dropofcompassion.org
or call us on: 0116 442 2126

Ibn al-Qayyim said,

“ The best charity is that which fulfils someones need and is continuous.”

We make it our duty to ensure that every penny
you donate is accounted for and spent correctly.

* since Jun 2014 until Feb 2015

Expenditure by Project:
£795
£965
£2,295
£2,950
£6,000
£25,000
£28,787
£48,968
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One off

Please make
cheques payable to
Drop of
Compassion
and post to the
address below

Date

Signature(s)

Drop of Compassion, 9 Exton Road, Leicester, Leicestershire, LE5 4AF, England | Registered Charity No. 1151443

Date

Signed

		Post Code

		

Address

To: The Manager (Bank/Building Society)

Name and full postal address of your Bank/Building society

“Yes, I would like Drop of Compassion to treat all donations I made from 12/08/2012
to this date and all donations I make from the date of this declaration until I notify you
otherwise, as Gift Aid donations. I confirm I have paid or will pay an amount of Income Tax
and/or Capital Gains Tax (in the UK) for each tax year that is at least equal to the amount of
tax that Drop of Compassion will reclaim.”

Drop of Compassion, 9 Exton Road, Leicester,
Leicestershire, LE5 4AF, England

Post your completed form to:

Bank/Building Society Account Number

-

Branch Sort Code

Name(s) of Account Holder(s)

End Date

Annually

Total

Beneficiary Barclays Bank Plc, 68 Evington Road, Leicester, LE2 1HJ
Details:
Drop of Compassion | Sort Code: 20-49-17 | A/C No: 43411974

For how long:
Until further notice

Start my standing order:
Immediately
Or start date
Instruction to Bank/Building Society

Monthly

Total Amount (in words)

I would like to make my payment:

£

I would like to help Drop of Compassion with a gift of:

Grand Total £

£

£

specify other
* If applicable, please ensure your Zakah donation is allocated correctly.

£

£
£

General

£

£

£

Most Needy
£

£

Health Clinics
£

£

Zakah *

Water Irrigation £

Sadaqah

Phone / Mob					Email

					Post Code			

Address						

Title

Registered office
Drop of Compassion
9 Exton Road
Leicester LE5 4AF
England

Email address
info@dropofcompassion.org

Follow us on
facebook.com/dropofcompassion
@dropcompassion
instagram.com/dropofcompassion
youtube.com/DOCCharity
flickr.com/dropofcompassion

call to donate 0116 442 2126
donate online dropofcompassion.org
Registered Charity No. 1151443

